
   

        

          
      

    

    

    

    

    

       

    

     

          

          

          

        

          

        

     

     

        
      

    

     

    

    

    

       

    

     

          

        

          

         

     

     

        
      

    

     

    

    

    

       

    

     

     

         

      

     

                    

 

 

 

 

 

  

  

  

 

    
  

Project: DTCC HS & Infrastructu 
Date: Mon 7/28/25 

Task 

Split 

Summary 

Project Summary 

Milestone Inactive Task 

ID Task % Task Name Duration Start Finish Predece 
Mode Comple 

1 57% DTCC Capital Projects - Master Schedule 1076 days Mon 7/17/23 Fri 11/12/27 

2 53% Durham Campus - HEALTH SCIENCES + INFRASTRUCTURE Project 1076 days Mon 7/17/23 Fri 11/12/27 
3 100% Consultant & Contractor Procurement 199 days Mon 7/17/23 Wed 5/8/24 

42 90% Design Phase 444 days Mon 1/8/24 Mon 10/13/25 4 

43 100% Advanced Planning 102 days Mon 1/8/24 Fri 5/31/24 

44 100% Schematic Design 111 days Thu 5/2/24 Tue 10/8/24 

45 100% Design Development 141 days Mon 8/26/24 Fri 3/21/25 

46 70% Construction Documents 176 days Tue 2/4/25 Mon 10/13/25 

47 93% Permitting & Site work coordination 379 days Fri 3/1/24 Thu 9/4/25 

53 4% Construction Phase 600 days Thu 6/19/25 Fri 11/12/27 

54 80% pGMP Contract approval 40 days Thu 6/19/25 Thu 8/14/25 

55 39% Group 1 Early Infrastructure - Contracting & Mobilization 49 days Fri 6/20/25 Thu 8/28/25 

56 0% Group 1 CONSTRUCTION - Early Infrastructure & Site 437 days Fri 8/29/25 Thu 6/3/27 55,50,5 

57 0% GMP 2 Early Structure - Contracting & Mobilization 50 days Fri 8/1/25 Fri 10/10/25 

58 0% Group 2 CONSTRUCTION - Early Structure 184 days Mon 10/13/25 Fri 7/10/26 57,52,5 

59 0% Group 3 Main Package - Contracting & Mobilization 47 days Thu 10/2/25 Wed 12/10/25 

60 0% Group 3 CONSTRUCTION - Main Package 480 days Thu 12/11/25 Fri 11/12/27 59,52,5 

61 0% FFE & Move-in 47 days Thu 8/26/27 Mon 11/1/27 

62 0% READY FOR OPERATION 0 days Fri 11/12/27 Fri 11/12/27 61,60,5 

63 60% Durham Campus - LIFE SCIENCES Project 931 days Mon 7/17/23 Mon 4/19/27 
1 100% Consultant & Contractor Procurement 199 days Mon 7/17/23 Wed 5/8/24 

41 99% Design Phase 372 days Thu 1/18/24 Fri 7/11/25 

42 100% Functional Programming (FP) 80 days Thu 1/18/24 Thu 5/9/24 

43 100% Schematic Design 84 days Thu 5/2/24 Thu 8/29/24 

44 100% Design Development 101 days Thu 7/18/24 Wed 12/11/24 

45 98% Construction Documents 175 days Fri 10/25/24 Fri 7/11/25 

46 95% Permitting & Site work coordination 204 days Thu 8/29/24 Wed 6/25/25 

47 13% Construction Phase 486 days Tue 4/15/25 Tue 3/30/27 

48 100% pGMP Contract approval 33 days Tue 4/15/25 Mon 6/2/25 

49 100% Group 1 Early Equipment - Contracting & Mobilization 35 days Tue 5/6/25 Tue 6/24/25 

50 10% Group 1 CONSTRUCTION - Early Equipment 233 days Wed 6/25/25 Tue 6/2/26 48,49 

51 10% Group 2 Main Package - Contracting & Mobilization 38 days Thu 7/24/25 Tue 9/16/25 

52 0% Group 2 CONSTRUCTION - Site & Building 379 days Wed 9/17/25 Tue 3/30/27 48,51 

53 0% FFE & Move-in 45 days Mon 2/15/27 Mon 4/19/27 

54 0% READY FOR OPERATION 0 days Mon 4/19/27 Mon 4/19/27 53 

64 66% OC Campus - BUILDING ADDITION Project 825 days Wed 8/16/23 Mon 12/14/26 
1 100% Consultant & Contractor Procurement 208 days Wed 8/16/23 Fri 6/21/24 

41 91% Design Phase 430 days Fri 1/19/24 Fri 10/3/25 

42 100% Functional Programming (FP) 50 days Fri 1/19/24 Thu 3/28/24 

43 100% Schematic Design 108 days Mon 4/1/24 Fri 8/30/24 42 

44 100% Design Development 95 days Tue 7/30/24 Fri 12/13/24 

45 80% Construction Documents 201 days Mon 12/16/24 Fri 10/3/25 44 

46 85% Permitting & Site work coordination 250 days Wed 9/4/24 Thu 9/4/25 

47 3% Construction Phase 367 days Wed 6/25/25 Mon 12/14/26 

48 0% pGMP Contract approval 40 days Fri 8/1/25 Fri 9/26/25 

49 10% Contracting & Mobilization 106 days Wed 6/25/25 Mon 11/24/25 

50 0% CONSTRUCTION - Site & Building (15 months) 261 days Tue 11/25/25 Mon 12/14/26 49 

51 0% FFE & Move in 13 days Tue 11/24/26 Mon 12/14/26 

52 0% READY FOR OPERATIONS 0 days Mon 12/14/26 Mon 12/14/26 51 

Inactive Milestone 

Inactive Summary 

Manual Task 

Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1, 2027 Half 2, 2027 Half 1, 2028 
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Duration-only Start-only External Milestone Manual Progress 

Manual Summary Rollup Finish-only Deadline 

Manual Summary External Tasks Progress 
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